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X RESUME

Reference: Saipem_Bid_Sample_CV_anonymous#4 Date: Xxxoaaaiaoi
CV Submission for: PROJECT CONTROL MANAGER Location: 300 x
Candidate’s Information
Name: XOOOOOOOOOOOOOOOK Date of Birth: XOOOOOOOOOOOOONX

Available to
Nationality: HOOOOOOOOOOOOOOOK relocate

within:

= Handled all phases of Oil & Gas EPC projects through Engineering, Procurement, Project Control,
Cost Control, Project Planning, Construction, Testing, Commissioning, Startup and hand over of
large plants.

= Having excellent team buy-in skills in managing large multi discipline contracts

= Over 25 years of multi-tasking Experience in Construction of Onshore / Offshore Oil & Gas,
Process Plants, Refineries, Petrochemicals, Pipelines and Shutdown Projects.

Eﬁ?ner:.i;?;e = Maximum team size handled around 4000 with a project value of 750 Million USD.
= Strong organizational experience with attained proficiency in execution of projects along with
consultants & optimizing resource utilization. Skilful in liaising with internal departments &
external authorities such as consultants, contractors & Govt. authorities for seamless operations
and timely completion of projects.
= Effective man management, communication skills and strong analytical/ problem solving skills.
EDUCATIONAL QALIFICATION
Educational Level Name of Degree Yecn: = Major/Area e e
Passing Percentage
Post Graduation
Diploma/Master's
Graduation/Bachelor’s Bachelor's in Engineering 1987
Diploma's
TRAINING INFORMATION
Title Duration Training Institute Year
Certified Project Management
Professional - PMP Gl ~Lia
Eamed PDUs on EVM and Risk
Management
CITRIX FMS — Fabrication
Management System
Certified on Quality Confrol:
CSWIP 3.1 Reg#: 45117
T BOSIET Certificate Abu Dhabi
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SKILL/QUALIFICATION SUMMERY

*  Coordinate cost control team and generate monthly cost control report CCR, and
monthly project status report PSR,
* |dentify the areas, activities which may lead to cost overrun and suggest way
forward to control cost,
*  Monitor design deliverables to control cost start from engineering itself and to
avoid gold plating in design,
*  Opt for additional reviews if the design is found to be robust and costly.
. Compare FEED bill of quantities with the detailed engineering output,
*  Control construction in distribution of materials to avoid scrap, additional work and
cost,
*  Monitor the Man hours allotted for each task, suggest ways to contain the man
hours within budget,
*  Expedite long lead critical procurement items, if required suggest ways to crash the
delivery schedule to get these items earlier.
*  Notify subcontractor delay in advance take corrective action before the slippage
occurs,
*  Plan and deploy the resources in time, remove excess resources which will hinder
production and transport.
* Coordinate Schedule development and getting approval from client,
* Negotiate Progress Measurement System and weightages with Client/Sub
contractors,
* Negotiate and fix payment milestones with Client/Subcontractors
* Review of subcontractors schedule and approval,
¢ Attend overseas vendor progress meeting for packaged equipment’s,
* Negotiate contractual conditions, Settlements, Claims with the client/Contractors
* Review of procurement management plan and monitoring procurement,
* Coordinate subcontractors, monitor their progress, certification of their bills,
¢ Establish and maintain systems, ensure full compliance with the contract
Planning and Project requireme nt.s for F.)repa ration ,verif.ic.ation ,submission, client approval and
Control- subsequent invoicing of progress billing,
* |dentification of Contractual risk and risk management,
* Review of monthly / weekly project status, implementation of Preventive and
Corrective actions,
* Evaluate the Result of Preventive and Corrective actions taken and initiate fall back
plans if necessary,
* QOversee Logistics planning for shipping large skids, vessels, columns, heavy duty
cranes and materials to offshore facilities
* Mile stone monitoring and variance notification,
* Coordinate with Commissioning and Construction team to achieve Project
deadlines,

Cost Confrol:

* Recommend the functional budget and monitor functional performance against the
budget so that the business is aware of anticipated costs/revenues, areas of
unsatisfactory performance are identified and corrective actions are taken

* Manage the project controls and contracts in accordance with the project
management procedures,

* Including planning, Scheduling and schedule analysis, reporting, budgeted cost

Project Management: management, cost forecasting including deviation controls as necessary,

* Manage and maintain the project schedule in accordance with the agreed project
milestones for the awarded contracts,

* Execute successfully the delivery of all project commitments concentrating on

Cost Budget and
Plans:
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timescale and budget to promote effective project managementin all areas,

s Supervise planning, cost control, and change control in order to ensure all
objectives are met in line with project expectations,

* Execute defensive forecasting, analytically assessing situations as they arise
ensuring timely and economic completion of projects,

* Maintain awareness of team needs, identifying direction and generating realistic
objectives through discussions with appropriate managers in order to conserve
time and resources,

* Network and liaise internally to guarantee synchronization of task execution and
responsibilities within project teams, executing independent decisions concerning
departmental duties,

* Assist tender preparation for new projects in coordination with project
management group,

Confract * Managing contracts with vendors and contractors and managing changes

Management; ¢ Coordination with program / Senior managers regarding changes in scope and

impact on budget,

* Develop functional strategy in line with organisational strategy,
* Ensure implementation of functional strategy aligned with the vision and mission of
the organization,
Manage Effective achievement of functional objectives by setting individual
objectives, recruiting right people for the right job, developing and managing
performance

Management and
Strategy:

* Act as an interface between Engineering, Procurement, construction and
subcontractors,

* Track Engineering and procurement team in line with the agreed schedule for the

Engineering: timely delivery of long lead items and equipment

* Expertise in plant and equipment layout designing

* Conflict management in Structural, Mechanical, Piping and E & |

* Executed Cross Country pipeline project, Process piping, erection of static
equipment’s, rotary equipment, structural steel, E & | Works,

* Interface coordination for testing and testing schedule management,

Construction: ¢ Expertise in leading large construction team,

* Transportation / Shipping /Erection of Large Vessels in Offshore Facilities,

e Familiar with system/subsystem-based project tracking using WINPCS,

* Ensured project Documentation Completed in a satisfactory and timely manner
including dossiers, test packs, check sheets

* Enforced strict compliances with all QA / QC and safety procedures,

* Preparation and Review of Test packs/dossiers,

* To dofinal line walk and certification with TPl Agencies,

QA/QC:
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EXPERIENCE SUMMERY

Position Duration Employer . Project Country

Dodsal Engineering &
Construction Pvt Ltd;

#1. PROJECT CONTROL | Nov-2016to Jul- | CLIENT: Abudhabi N n

Il Development Project | Abu Dhabi, UAE

MANAGER 2018 Company for
Onshore Oil
Operation ADCO
EPC for Ra/Sn Facilities includes 287 KM cluster Pipelines, Main oil lines, BVS,
Project Experience: NMS, Central Processing Plant, 17 Clusters & associated well heads, 49 GL wells
and W1/ WD / WS wells.
#1.PEOIECTCENIRGE. | Wity 2015 Te.BiE (F;ce):s?or:t?lz_rlnntii\cggia— \C;a;fr;?ll;ieoFl:r;&jf c;:: Angola
MANAGER 2016 ; i ;
Ambriz Angola
Project#1: KAOMBO Block 32 Development Project; CLIENT: Total E & P Angola Block-32 —
Secursel

To convert 2 VLCC to FPSO (North & South), SOW includes EPSCC of 18 Suction Anchor Piles,2
Modules and 2 Boat Landing Platforms and Structures, [Angolan Content]

Project#2: Eni East Hub Development Project, Block 15/06; CLIENT: ENI Angola SPA
Project Experience: | pqcc of — Plets, ILT’s and Manifolds
Project#3: Mafumeira South and Central Processing complex and well head Platforms;

CLIENT: Chevron -Daewoo Ship Building and Marine Engg — DSME

EPSCC of Sul & Centro Jackets and Piles

GALFAR Engineering
& Contracting WLL.
Emirates CLIENT: #1
Zakum Development
#3. PROJECT CONTROL | Jan 2011 to July Company [ZADCO] #2 R — Various Oil & Gas
MANAGER 2014 Abu Dhabi Company ' Projects, UAE
For Onshore Oil
Operation [ADCO]
Petrofac
International Ltd
Project#1: PWT Facilities at Zirku Island, SFFD

Project Includes Engineering, Procurement, Installation testing, Commissioning and startup
; : of two trains of Produced water treatment units at Zirku offshore facilities
Project Experience:

Project#2: ASAB Full Field Development Project

MEI Works on RDS’s, Well Heads, Water injection clusters, Tie ins in ASAB field and AB CDS

Uhde Bangladesh
= Unsaturated
#4. PROJECT CONTROL Jun 2009 -Oct Private Ltd. BGD; TR Bk v B
MANAGER 2010 CLIENT: Reichoold J ' Plait Piisit
Pvt Ltd .
Engineering, Procurement, Construction and commissioning of Unsaturated polyester resin
Project Experience: plant, includes tank form, all utilities, Process Building , Reactors, Material handling and

Automated, Filling facilities,
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Gulf Petrochemical
Services And Trading

#5. Project Control Nov 2006 to Mar | Llc Oman; CLIENT: ; . Various Oil & Gas
Project Name: : :
Manager 2009 M/S Petroleum Projects in Oman
Development Oman
Lic

Project#1: Marmul Central Development Project - Phase Il. Construction of Marmul Gas oil
separation plant ,Deep well disposal system and modification of five gathering stations
Project Experience:
Project#2: Haban Field Development Project includes 127 Km cluster, gas pipelines of 16",
12", 8" ,6” with 12 wellheads , 4 Manifold Stations, one common Receiving Station.
Almeer Technical
Services Co Llc
Kuwait; CLIENT#1
Equate
Petrochemical Project Name:
Company Kuwait

#2 Kuwait National
Petroleum Company
Kuwait

Project#1: Equate Turnaround — 2006
Modification of piping /Equipment’s

#6. Senior Planning Jan 2006 — Apr
Engineer (Shut Down) 2006

Various Oil & Gas
Projects in Kuwait

Project Experience:
Project#2: General Refinery Turnaround —2006 KNPC
Piping Modification with Automation of Plant by Installing ROIVs

#1. Ashuganj —
Bakhrabad Gas
Jan 1998 — Mov | Mc Connell Dowell Pt Nsiis: Pipelines Project
2005 Australia Pvt Ltd ' #2. Sangu Gas Field
Development

Project

#7. Planning Engineer

#1. 42" pipeline 82km Gas transport from Ashuganj to Bakgrabad under PetroBangla/GTCL

; . (Gas transmission Co Ltd) in Bangladesh
Project Experience:

#1. Sangu Gas Field Development and Processing Plant

Mohammadi
#7. Site Engineer war 193] 1o Engineering & Project Name:
Ot 1997 KL
Fabrications Ltd.

: ; Fabrication and Supply of Structural works, Vessels, Packaged Equipment Skids, Ducts Efc,
Project Experience:

OTHER INFORMATION

Computer Skills: Project Planning Software's - Primavera & MS Project
Language 7 : S

Prorﬁ:iergncy: English, Arabic (Basic)

Countries Worked: India, Kuwait, Oman, UAE, Angola

Years of Experience: 25 years, 11 years as Project Control Manager, 20 years in Oil & Gas

Availability: Immediate, 20 days notice time

Expected Salary:
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RECRUITER INFORMATION

Liberal House 22, Road 12, Sector - 1, Uttara, Dhaka 1230
J Services Tel: +8801740100100; +8801841167167; Email: ceo@liberalgroup.net
= www liberalgroup.net/liberal-services/
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